Cochrane-Fountain City School District
Board Meeting in Committee
September 9, 2024

Call to Order

Darrin Dillinger called the meeting to order at 6:00 pm in the high school board room #335. Board members present
were Larry Cyrus, Lisa Wolfe, Amanda Lacey, Darrin Dillinger, Michael Ayala, and Lynn Doelle. Also present were Troy
White, Debby Burnett, Larry Johansen, Nathan Brandt, Jennifer Brandt, and Tom Hiebert.

The Pledge of Allegiance was recited, and the Mission statement was read by Darrin Dillinger.
Darrin Dillinger attested to the publication of the meeting.

Approval of the Agenda
Amanda Lacey made a motion to approve the agenda as presented. Lisa Wolfe seconded the motion. Motion carried.

Presentation

¢ Debby Burnett -- Baird Financial
Debby Burnett from Baird Financial provided information on long-range financial planning with scenarios for
potential structuring of debt.

Connection with the community

¢ District celebrations and recognitions
The list that was included in the board packet was read along with a thank you to Rick and Lu Ann Flurry for their
$825 donation for elementary classroom supplies.

Discussion ltems

e Policy 183 Voting and School Board Meetings — Mr. White reviewed the policy with the board. The Board agreed
that individual members would call for a roll call vote if a need arises to have each vote recorded.

e Policy 184 Board Minutes — Mr. White reviewed the policy with the board.

e Policy 133 Filling Board Vacancies — Mr. White reviewed the policy for filling the vacancy created by Niki Secrist’s
resignation.

e Policy 141 Board Officers — Mr. White reviewed the policy for filling the Board office vacancy created by Niki
Secrist’s resignation.

information Items
e Audio recording of board meetings update — Mr. White updated the Board about moving forward with increasing
the audio quality of board meetings.

e Staffing update — Mr. White informed the board of the hiring of Madielyn Hund as a youth apprenticeship position
for the preschool program.

¢ Budget and enroliment update — Mr. White presented the charts that were included in the board packet.

Future Agenda Items
o Safety Badges for emergency situations

Review Timelines and Items for Future Board Agendas and Meetings.

Wednesday September 18,2024 Regular Meeting 6:00 p.m.
Wednesday September 30, 2024 Community Taskforce Meeting 6:00 p.m.
Monday October 7, 2024 Committee of the Whole 6:00 p.m.
Wednesday October 16, 2024 Regular Meeting 6:00 p.m.
Monday October 28, 2024 Budget & Annual Meeting 6:00 p.m.
Special Meeting Following Annual Meeting
Adjourn

Larry Cyrus made a motion to adjourn at 7:14 pm. Lynn Doelle seconded the motion. Motion carried.



Tee it up for teacher's event

The Grove Golf Course held their annual Tee it up for teachers over Labor Day weekend. They had a total of 58 teams
participate! The results!

1st place - CFC 21 teams x $50 = $1,050.00

2nd place - Alma 17 teams x $50 = $850.00

3rd place - Cotter 15 teams x $50 = $750.00

4th place - Winona Public Schools 5 teams x $50 = $250.00
Open House

Only 39 households do not attend the open house this year!
Classroom Celebrations

Students in Ms. Doelle's had a blast helping create a vibrant Classroom Affirmation
Station! It's a colorful reminder that we are all amazing just the way we are!

Mrs. Prenot and Ms. Puetz are thrilled to kick off another amazing year with their 4K

students. Every day is filled with learning, play, and new friendships. And guess what? They managed to capture 15
smiles in one photo—no easy feat, but so worth it!

2" Grade bonded with their new classmates while putting their
geometry skills to the test.

5K students came together in a circle and passed around the Energy
Stick. The students were amazed as it lit up when they repeated, "I
am special." Then, as a team, they joined hands, and the stick shone
even brighter, showing that we were stronger together
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